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joke [nl] 

ascension [sp] 

helena [sp] 

conchita [sp] 

paivi [fi] 

eeva [fi] 

eeva-rita [fi] 

sirkaa [fi] 

carol [uk] 

louise [uk] 

christine [uk] 

ken [uk] 

henry [nl] 

To get used to the system

What do you think now of the Dutch population?

You can give only one answer. 

But it may consist of more components.

When you are ready: send with F2

Step Results

· dutch

· [nl]they are cheeseheads

· [uk]very friendly

· [uk]The Dutch are a friendly population

· [fi]Really nice and relaxing people.

· [uk]good kind peoplle

· [uk]very welcoming and friendly

· [fi]informal, friendly and helpful

· [fi]easy to talk to

· [sp]They have weird pets at home, but they are nice, efficient, intelligent and friendly

· [sp]They are polite people, hard-working and very well oganised

· [sp]Ducht population is very original related to pet they have at home

· [fi]they are very nice, flexible and open

Partnership summary

Our summary was:

The partnership consists of four organizations, all active in implementing recognition of non-formal and informal learning. They also want to provide tailor made education to fill the gap between the acquired competences and needed competences.

All partners have an extended network with companies. Selected companies will take part in the activities of the project.

The main objectives are:
#  Improving quality of Accreditation of Prior Learning (APL) by using existing European guidelines (e.g. European Guidelines on Validation Of Non-formal and Informal Learning, 2007)  and other instruments ( Quality Code APL, NL2007, EQF).

# Improving the quality of communication and cooperation with (SME) companies in order to increase the number of persons using APL and achieve a higher quality in the tailor made training.

The main outcome will be strengthened organizations working on achieving Lisbon goals and providing Life Long Learning for workers and unemployed persons. 

The  tangible output will be the project web site with all the results: presentations; reports on the studies, test results, implementation strategies, tools and good practices. Also the improvements made in each organization in the 2 years of the project will be made clear.

DO YOU WANT TO CHANGE ANYTHING, one answer per country. Send in with f2

Step Results

· summary

· [uk]The improvements made in each organisation have included the dissemination of knowledge between the partners and one partner being SME itself brought 8 other SMEs into the learning process

· [nl]We focused on the first objective: improving quality of APL. .During the project we increased our cooperation with smal and larger companies. We achieved the main outcome. We also achieved the output: namely the website.

· [sp]Take out the objective work with selected companies and the other objective achieve a higher quality in tailor made training.

· [fi]There were many company visits and they showed us examples of the cooperation in different countries

evaluate our aims, are they achieved

To what extend were the Partnership aims as indicated in the application form achieved?

1 is very bad, 5 is completely achieved.

Summary Graphs
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Step Results

	#  Item
	Average Rating
	Variability

	1. aims achieved
	3.3
	30%


Participant Comments

1
No comments.

Distribution Graphs
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Why not in full?

Explain which aims were not achieved and for what reason?

Please combine aim and reason in one answer per country. 

Send with F2

You can give maximum three answers.

Step Results

· why not?

· [uk]could have done better !!!!!! by liaising with more SME's and leaving an audit trail

· [uk]because there is room for improvement by improved communication methods

· [uk]Can only base my grading on evidence seen on this particular mobility against an overall overview of the project

· [uk]took advice from uk project leader, as i have not been involved until recently.

· [sp]Because we did not achieve all the aims like  Assess the tools used by partners to provide tailor made training and Explore methodologies to improve competences of unemployed .. We did not achieve them because  we had to focuse on the different systems of Apl and its implementation and had no time for the other aims.

· [fi]more time would have been needed to learn to know a good understanding of the other countries systems expecially in the begining of the project to get deeper in the contents

· [nl]Because  we did't compare the communication the value of APL towards companies and individuals.It's hard really to compare because we have different situations and time is short.

organize "why not in full"

Step Results

· why not?

· [uk]could have done better !!!!!! by liaising with more SME's and leaving an audit trail

· [uk]because there is room for improvement by improved communication methods

· [uk]Can only base my grading on evidence seen on this particular mobility against an overall overview of the project

· [uk]took advice from uk project leader, as i have not been involved until recently.

· [sp]Because we did not achieve all the aims like  Assess the tools used by partners to provide tailor made training and Explore methodologies to improve competences of unemployed .. We did not achieve them because  we had to focuse on the different systems of Apl and its implementation and had no time for the other aims.

· [fi]more time would have been needed to learn to know a good understanding of the other countries systems expecially in the begining of the project to get deeper in the contents

· [nl]Because  we did't compare the communication the value of APL towards companies and individuals.It's hard really to compare because we have different situations and time is short.

· At the beginning of the project we had seven partners, that changed into 4. And for instance Germany had lot's of contacts wilth companies. And now we only had one private partner.

· Beceause we now only had 4 partners, there was more time to know each other and the different systems.

results and products achieved?

These items were promised:

* Detailed project planning

* Project website (with toolbox, best practice, glossary, links, download function), mail communication structure, internal information and communication platform.

* The results of each project meeting / workshops with external network partners will be put on the website within 6 weeks.

* Publication in each organisations newsletter

* Midterm report

* Publication in regional publication of each institute

* Presentation of results to national APL support organisations

* Finalisation of website

* Final report to NA

What is not achieved and why. Are you going to do something about it?

Answer per country. Send in with f2

Step Results

· What not and why?

· [sp]Publications on our website and the l site of the Regional Government (Education) will be done as soon as the whole project is finished.

· [nl]Regional publication must be finished, as well as the publication in our organisation-newsletter. And the presentaion of the result of to the national APL organisation.We will finish that before 31 of July.

· [fi]Website has improved along the project but still it needs some finalizing eg links.

· [uk]Web site not yet complete, needs input from UK to finalise and check for English content - publication has been sent to National Agency but not published

organize results and products

Step Results

· What not and why?

· [sp]Publications on our website and the l site of the Regional Government (Education) will be done as soon as the whole project is finished.

· [nl]Regional publication must be finished, as well as the publication in our organisation-newsletter. And the presentaion of the result of to the national APL organisation.We will finish that before 31 of July.

· [fi]Website has improved along the project but still it needs some finalizing eg links.

· [uk]Web site not yet complete, needs input from UK to finalise and check for English content - publication has been sent to National Agency but not published

coöperation

How would you describe the cooperation between the participating institutions? 

Were all institutions equally involved?

Please give one ( extended?) answer and send with F2

The answer is individual and anonymous.

Step Results

· cooperation

· Because of we are in different situations and organisations the cooperation can't be equal. And there is a difference between private and public organisations.

· Excellent co-operation via the intranet but more communication in between mobilities would have been helpful.  Time during the mobility was precious so more one to one dialogue between the mobilities would have enhanced the quality of our co-operation

· The atmosphere has been friendly, it has been easy to communicate and everybody is equally respected in the network. Each country put a lot of time and effort to organize the project meetings. It was important the core group has remained the same.

· The cooperation among the contries was really good and effective. The attitude was very positive and collaborative and there was a fluent communication among us. The information provided by one of the members, may be because of its small size, has been less elaborated and useful.

consequenses of evaluation and monitoring

We have evaluated our meetings, ( not in full :-( )

Which changes have we made in our project as result of these evaluations?

Please give one answer per country

send in with f2

Step Results

· evaluation

specific measures? 

Any comments?

Step Results

· specific measures

· We have involved other sectors such as social partnerships, trusts, not-for-profit organisations who may benefit from our experience in QUOTS; we have also cross-fertilised with other projects where our knowledge has been inputted and added value to their European projects as well as involving more countries than the 4 within quots

· We showed our Quots partners the relation we have with a company we work with that works on entrepeneurship. The aim of this company, CEEIC, is helping young people to start a company, either by advicing them or even by letting them a space for some time. Colleagues found it very interesting.

· The project gave us the good opportunity to invite, get to know and share opinions with representatives of Finnish National Board of Education and Trade Union for Practical Nurses. During recent years Omnia has improved co-operation with local SMEs on win-win basis.

· The first time we were at the second-hand company 2Switch. The second time we brought in the cooperation with kindergarden SPA and social welfare organisation Rijnstad. The last time we visited the fashion and design education and they told us about the cooperation with their companies like HEMA and 2Switch and tailor companies.And we visited a restaurant, the owner told us about his role in the cooperation with Rijn IJssel in the Hospitality and Culinary Academie, a project for talented pupils.

How it is done...... comparing

Conchita made a document : SIMILARITIES AND DIFFERENCES IN APL

Jacqueline made a description in wich each country is "compared" with Holland.

Please make a good description of APL in your country.

About the size of Jacquelines "Holland" article.

Make it a joint operation of all members of your country ( group answer)

Send with F2

Step Results

· Spain

· [sp]In Spain the aim of APL is to evaluate and accreditate professional competences that candidates have, as a partial accumulative accreditation, in order to faciltate a diploma through long life learning. To start tha process a public call in the concret unit(s) of competence is required. It is a very legally regulated process. It is a the same procedure and guidelines with the same standards all over the country. But the negative aspects are that is not so flexible to answer the inmediate demands of workers.

· Finland

· [fi]APL is part of the 3 phases of competence based adult education:student intake, competence based qualification tests and education and training. The Qualification Committee supervises and oversees the arrangements of competence based qualifications and issues the certificates. The Qualification Committee gives Omnia the authorization to organize competence based adult education. APL has drastically shortened the time of studies for adults. The whole qualification cannot be based on APL only.

· Holland

· [nl]In Hollnd we have a "quality code", made by convenant parners and ministery.  We all have to use that, but we can fill in with our own ideas. We were audited bij the Inspection of Education and now by a private audit organisation.The APL routing for the client is: intake, choosing a qualification standard, 3 coaching moments and at the end an assessment.The coach assists in building a portfolio with evidences, related to the choosen standard. When it is done the prortfolio goes to the assessor, the client and the assessor don't know each other.The assessor assesst ther portfolio and choose a second instrument, eg Criterium Based Interview or work place visit.The conclusions are written in an official report by the assessor. The assessor must be specialised in the choosen standard. Het must be certified.

· Great Brittain

· [uk]APL is part of our process towards Lifetime Learnng.  Every person can apply to be assessed against their own occupation competence by an Adviser, evidence is then submitted for Assessment  via a portfolio and observed assessment against the National Standards for that competence.  An Internal Verifier assures the quality processes and controls within an organisation and each occupational standard has to have its own Assessor and IV according to the number of candidates, and be approved by the Awarding Body which is the accrediting body (i.e. it issues the Certificate of Competence) to the Candidate through its Centre Approval.  Centre Approval is a rigorous initial process and can be removed if the Centre does not meet the required standards of the Awarding Body.  Candates can then use the APL to access other units and full qualification at other levels of ability thus taking them on the ladder of Lifetime Learning.

Image changing?

(How)  Did your image of APL change during these last two years of the partnership?

Individual answer.

One anwser possible.

Send with F2

Step Results

· Image of APL

· [sp]Something that you think is so clear, you discover that each country sees it in a different way. Nevertheless APL is, as the acronym says, Accreditation of Prior Learning.

· [nl]thought the principles of APL are everywere the same.They are NOT! We think we do the same but we don't. But our system is not the best. Is ther "the best"?

· [uk]The value of APL has become even more important when seen through the eyes of the other countries participating.  Their vision of the processes and procedures required has slight differences but the value of the final outcome and its effect on people's employment prospects and social mobility has increased in the last two years.

· [sp]Of course, two years ago I did not know anything about APL. I have learnt APL and the differences betweeen contries all at the same time.

· [fi]It has changed a lot. Personalized study plans play now a bigger role. The project has encouraged us to develop our system and to have APL as the core issue.

· [nl]Yes, we have have learned a lot and w'e are still growing and improving. Systems from other countries have sharpened the focus on our own APL system.

· [sp]Yes, the participation in the projects has given the possibility of a broaden vision and knowledge of APL throughout differents countries of UE.

Changes in your organisation?

Which "things"  have changed in your organisation because of the project.

One answer per country.

Send in with f2

Step Results

· changes in organisation

· [sp]We have not even started but that is why we joined the project. We wanted to have a look at the way other contries worked with APL before we got it started. Nevertheless meanwhile we have found out that our system will be very strictly regulated.

· [nl]The local regulations and developments are so  paramount that influence from QUOTS is small.

· [uk]It is not possible at present to make changes in the organisation as we have to work within the framework but we do hope that by this project and others we are participating in that we have a  part to play in bringing out a better focus on APL and its value to individuals and organisations.

· [fi]In the student intake APL is used more than before to improve the quality of intake. QUOTS has supported our development work in student intake.

challenges

What are the challenges for your organisation in the upcoming years concerning APL?

Answer per country. More answers possible. 

Send in with f2

Step Results

· advantages

· [uk]Challenges are to bring back the role of the APL adviser which is now not mandatory but included wthin the Assessors role - we had this in 1991 but we "lost"it within national changes, we need to bring it back, upgrade its value as a tool and also to include it in the funding process - if it is not funded it wont be valued and it wont be carried out.

· [fi]The biggest challenge is to achieve the common understanding of APL in the organization.

· [sp]To make it start and ensure the quality of the process. And also make it known to workers.

· [nl]We want to focus on quality from assessors.

· challenges

What do we want from our "minister" 

Imagine:

You are the minister of Education in your country.

What is the major change you want to implement in "the APL movement" in your country

One Individual answer

Send with F2

Step Results

· I would change...

· [uk]Reinstate APL adviser, find some funding to make it happen, build it into the Lifetime Learnng Programme, train more people for the role, publicise it more

· [fi]funding

· [fi]better information

· [fi]role of qualification committee and the ways the comittee is acting

· [sp]I would take away the public call in order to allow the start of the process any moment, when it is required by candidates.

· [uk]needs funding; higher profile, improve understanding of organisations as to its existence

· [uk]make it a compuslsory part of statutory support services (employment, training,and education), ensure funding and publisise programe and its advantages to individuals and employer.

· [uk]Fund and publicise APL to a wider audience thus increasing awareness

· [nl]I will order that all the rules are fixed for  three years.The audit organisations will develop a" lean and mean" system. And everthing has to be done to put the wishes  of the candidate central. So we only assess the competences for the profession. And not languages, mathematics and so on.

· [nl]Less rules, more facilities and funding. A national standard for assessors.

comparing the answers!

individual answer!

Two answers possible.

Send with F2

Step Results

what is your opinion of this session

Did you like this method of evaluation?

Do you have suggestion or tips for Henry and Jaqueline?

One individual answer . Send with F2

Step Results

· opinion
· Very, very effective. I wish we had the programme ....

· Great :) very efficient
· It is a very effective and eficient way of working. Congratulations
· A fascinating tool with fast result

· its been interesting to utilise new software/method. Enjoyable
· Very valuable learning process, use of e-learning, and group decision making was made more interesting

· the used method was good it challenged to work on the issue

· The session focusses the delegates on the matter in hand, very effective and apparently easy to use.

· + : effective way of getting everybody heard , - : the texts need to be adjusted to final report texts, not ready made text

· very good way to cooperate and see the results

· effective way to work in the meeting,everyones opinion is heard

· interesting and very learning experience
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